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1. Background and Project Context  

The project ““Peer-to-Peer Hub – Equality through Cooperation” aims to contribute to trust building 

efforts in Kosovo by strengthening professional and interest-based cooperation among diverse social 

actors. In its initial phase, the project focuses on the private sector, recognizing it as area where practical 

cooperation based on shared professional interests may create meaningful opportunities for interaction 

across community lines. The project is based on the assumption that sustainable trust is more likely to 

emerge through concrete cooperation and repeated professional engagement than through externally 

framed reconciliation approaches detached from everyday social and economic realities. 

Despite progress in certain areas, Kosovo’s social environment continues to be characterized by limited 

interaction between communities, particularly outside formal institutional or politically driven processes. 

Professional networks, business cooperation, and access to broader economic and innovation ecosystems 

often remain fragmented along community lines, especially for actors operating within non majority 

communities. Such fragmentation limits opportunities for professional exchange, reduces access to 

information and support structures, and contributes to continued social and economic isolation. 

Within this context, the business and IT sectors were identified as particularly relevant entry points for 

engagement. Unlike more politically sensitive sectors, these fields are primarily driven by practical 

interests, professional development, access to markets, and concrete economic opportunities. At the 

same time, women entrepreneurs and young entrepreneurs frequently face additional structural barriers 

related to networking, visibility, institutional access, and participation in broader professional ecosystems.  

1.1. Objective of the Assessment 

In order to ensure that subsequent project activities respond to actual stakeholder needs and realistic 

cooperation opportunities, the project commenced with a structured needs assessment process. Through 

field interviews and consultations with business actors, women professionals, young entrepreneurs and 

IT sector representatives from selected non majority communities, the assessment aimed to identify 

common challenges, shared priorities, and potential entry points for future peer to peer engagement and 

cooperation activities. 

The assessment was conducted with the following objectives: 

• To identify the main professional, structural, and networking challenges affecting business actors, 

women professionals, and young entrepreneurs and IT sector representatives from non majority 

communities in Kosovo. 

• To assess existing levels of interaction, cooperation, and engagement between professionals and 

business actors across community lines. 

• To identify practical areas of shared interest and realistic opportunities for peer to peer 

cooperation. 
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• To examine barriers related to access to professional networks, institutional support mechanisms, 

business associations, and innovation ecosystems operating at the Kosovo level. 

• To identify the specific needs and priorities of women entrepreneurs and young entrepreneurs as 

target groups facing additional structural and professional constraints. 

• To provide practical findings and recommendations that would guide the implementation of the 

project’s subsequent activities, including the Interethnic Business Forum, the Women’s Business 

Forum, and study visits for IT professionals and IT sector actors. 

The assessment therefore served both as an analytical exercise and as an operational tool for shaping the 

project’s engagement approach and thematic priorities. 

1.2. Methodology 

The assessment was conducted through a qualitative field research approach based on semi structured 

interviews and stakeholder consultations. The methodology was designed to collect practical, experience 

based insights related to professional cooperation, business development challenges, networking 

opportunities, and cross community engagement within the private sector in Kosovo.  

Main methodological elements: 

• Semi structured interviews. Face to face interviews conducted through a standardized but 

flexible interview format allowing additional exploration of issues raised during discussions. 

• Open ended questions. Use of qualitative questions designed to collect detailed stakeholder 

perspectives, experiences, and priorities related to professional cooperation and engagement. 

• Qualitative data collection. Collection of experience based and perception-oriented information 

regarding operational challenges, networking opportunities, and cooperation barriers. 

• Comparative stakeholder approach. Consultations conducted across different stakeholder 

groups and geographic areas to allow comparative analysis of findings. 

• Qualitative analytical review, Consolidation and analysis of collected information focused on 

identifying recurring themes, common challenges, and potential areas for future engagement and 

cooperation. 

 

For the implementation of the assessment, NGO CASA engaged two local experts responsible for the 

development of the assessment framework, stakeholder mapping, interview structure, and analytical 

consolidation of findings: 

• Local Business Expert 

• Mapping and Needs Assessment Expert 

In addition, four field interviewers were engaged to conduct the field consultations and stakeholder 

interviews based on the interview questionnaire and guidance prepared by the experts. 

The assessment included consultations with stakeholders from the following target groups: 



Assessment Report  |  5 

• Business actors and young entrepreneurs 

• Women entrepreneurs and women active in the private sector 

• IT professionals, freelancers, and digital sector actors 

Young people were additionally approached as a cross cutting target group throughout the assessment 

process, recognizing their relevance for future professional cooperation, innovation driven initiatives, and 

broader social engagement processes. 

A total of 24 interviews and stakeholder consultations were conducted. In order to reflect differing 

contextual, economic, and social dynamics affecting communities in Kosovo, the consultations were 

geographically balanced between northern and southern municipalities, with 12 consultations conducted 

in northern Kosovo and 12 consultations conducted in southern Kosovo. The assessment covered non-

majority communities across two main regions: 

• Northern Kosovo, including the North Mitrovica region and surrounding municipalities such as 

Zvecan, Leposavic and Zubin Potok 

• Central and south-eastern Kosovo, including municipalities such as Gracanica, Novo Brdo, Klokot, 

and Partes 
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2. Main Findings 

2.1. Business Sector Findings 

The private sector consultations included interviews with small and medium business owners operating 

in sectors such as agriculture, catering and event services, tourism related services, local trade, and 

product distribution, conducted across northern, central and south-eastern municipalities in Kosovo, 

including the Mitrovica region and surrounding areas. The interviewed businesses primarily consisted of 

small and family based enterprises operating within local and Kosovo wide markets, with some 

additionally connected to regional and diaspora markets. The consultations aimed to better understand 

the operational challenges affecting business development, access to professional networks and support 

mechanisms, as well as the existing opportunities and barriers related to cross community professional 

cooperation. Particular attention was given to identifying practical areas of shared interest and realistic 

forms of future peer to peer engagement among business actors from different communities, while also 

reflecting differing local economic, social, and political contexts affecting business operations and 

professional cooperation. 

2.1.1. Main Barriers in the Business Sector 

The consultations conducted with business representatives identified several recurring barriers affecting 

business development, long term sustainability, and broader professional engagement. Although the 

interviewed businesses operated in different sectors and local contexts, many of the challenges raised 

during the consultations were highly consistent across both northern and southern municipalities. 

• Unstable and unpredictable business conditions. A significant number of participants described 

their businesses as operating under unstable market conditions characterized by seasonal 

demand, irregular client flow, and difficulties in predicting long term income. Several respondents 

emphasized that uncertainty regarding future business opportunities limits their ability to plan 

investments, expand operations, or maintain stable employment. In addition to economic factors, 

participants also referred to the broader political and security environment as an important factor 

affecting business predictability and long term planning. Respondents noted that periods of 

political tension, institutional uncertainty, and intercommunity incidents frequently generate 

insecurity within the market, reduce business mobility and communication, discourage potential 

partnerships, and negatively affect overall investor and consumer confidence. Such conditions 

were particularly emphasized by smaller businesses operating in sensitive or divided 

environments, where political instability is often perceived as directly affecting everyday business 

operations and prospects for future growth. 

• Financial limitations and restricted access to investment resources. Businesses frequently 

identified lack of financial resources as one of the primary barriers affecting their development. 

Participants referred to difficulties in securing financing for equipment, production expansion, 

operational costs, and business modernization. Smaller businesses additionally emphasized 

limited access to credit lines and institutional financial support mechanisms. 
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• Limited market access and business visibility. Many respondents identified difficulties in reaching 

new clients, expanding beyond local markets, and improving the visibility of their products and 

services. Several businesses emphasized that growth opportunities are often constrained by 

insufficient promotion, limited marketing capacities, and dependence on informal business 

contacts and recommendations. 

• Weak access to professional networks and institutional support. The consultations revealed 

limited integration of small businesses into broader professional networks, business associations, 

and institutional support structures. Participants frequently referred to insufficient information 

regarding available funding programs, limited access to business development opportunities, and 

weak communication with institutional actors relevant to the private sector. 

• Limited opportunities for structured cross community cooperation. While many participants 

expressed openness toward cooperation with businesses from different communities, they also 

identified a lack of structured opportunities for interaction and networking. Respondents referred 

to weak inter business connections, insufficient communication channels, and limited platforms 

where businesses from different communities could establish practical cooperation. 

• Contextual and communication related barriers. Participants additionally identified broader 

contextual factors affecting intercommunity cooperation, including language barriers, political 

tensions, lack of information, and existing social separation between communities. These barriers 

were generally described as factors limiting interaction opportunities rather than direct rejection 

of cooperation itself. 

2.1.2. Needs and Cooperation Interests in the Business Sector 

The consultations conducted with business representatives demonstrated a strong interest in practical 

forms of professional support, networking, and cooperation aimed at improving business sustainability, 

market access, and long term development opportunities. Across different sectors and geographic areas, 

respondents consistently emphasized the importance of concrete and results oriented engagement 

formats linked to shared professional interests.  

The assessment identified four main categories of needs and cooperation interests consistently raised by 

consulted business representatives. These include:  

• Access to financing and business development support. A significant number of participants 

identified the need for improved access to financial support mechanisms, including grants, 

equipment support, and opportunities for business expansion and modernization. Respondents 

additionally emphasized the importance of practical business development support that could 

contribute to greater operational stability and long-term planning capacities. 

• Professional networking and market access. Businesses frequently highlighted the need for 

stronger professional networking opportunities and improved access to broader markets, clients, 

and business partnerships. Participants expressed particular interest in engagement formats that 

could support promotion, digital visibility, customer outreach, access to diaspora and corporate 

markets, and participation in fairs and sector specific events. 
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• Knowledge exchange and practical cooperation. Many respondents expressed interest in 

cooperation based on exchange of knowledge, business experience, marketing practices, 

technology, and sector specific expertise. Businesses that previously engaged in cooperation 

outside their immediate communities often described such experiences positively, particularly 

regarding access to new contacts, skills, and professional opportunities. 

• Sector based cooperation opportunities. The consultations demonstrated considerable interest 

in thematic and sector focused cooperation formats bringing together businesses around 

concrete professional interests and operational needs. Participants identified potential 

cooperation opportunities in areas such as agriculture, tourism, catering and event services, 

creative industries, product promotion, digital marketing, and distribution networks. 

Respondents generally viewed cross community engagement positively when linked to practical 

economic interests and realistic business benefits. 

Overall, the findings indicate that business actors demonstrate considerable openness toward practical 

and professionally driven cooperation, particularly when engagement formats are linked to concrete 

economic interests, market opportunities, and long term business development. 

2.2. Young Entrepreneurs Findings 

The consultations with young entrepreneurs included representatives of small businesses operating in 

sectors such as souvenir and creative production, agricultural processing and local food production. The 

interviewed businesses were in early or mid stages of development, primarily serving local and Kosovo-

wide markets, with some connections to regional and diaspora customers. Consultations were conducted 

across northern and southern municipalities, including the Mitrovica region and Novo Brdo area. 

2.2.1. Main Barriers for Young Entrepreneurs  

The consultations identified several recurring challenges specific to young entrepreneurs, alongside 

broader business barriers also reflected in the wider private sector findings. 

• Restricted access to financing at startup and early growth stage. Unlike more established 

businesses, all three consulted entrepreneurs launched their businesses using personal savings or 

family support, without access to institutional credit or grant mechanisms at the outset. While 

one respondent subsequently received a small ministry grant, respondents generally described 

grant application processes as insufficiently accessible and rarely resulting in support for smaller 

or locally based initiatives. 

• Age related credibility barriers. The consultations reflected a perception among some 

respondents that age and limited professional track record occasionally affect how they are 

perceived by clients, partners, and institutional actors. Respondents noted initial difficulties in 

building credibility and trust with first clients, although several also described the flexibility, 

adaptability, and openness to innovation characteristic of younger entrepreneurs as practical 

advantages in navigating evolving market conditions. 
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• Structural vulnerability in early business stages. One respondent additionally emphasized that 

population outflow and political instability disproportionately affect younger businesses in early 

stages of development, reducing the local client base precisely at the moment when new 

businesses most depend on it. 

2.2.2. Needs and Cooperation Interests of Young Entrepreneurs  

Young entrepreneurs demonstrated clear interest in practical support mechanisms and cooperation 

formats directly linked to business sustainability and professional development. The assessment identified 

three main categories of needs and cooperation interests consistently raised by consulted young 

entrepreneurs: 

• Financial and operational development support. Financial support for equipment and 

operational modernization was consistently identified as the most immediate need. Respondents 

emphasized the importance of grant mechanisms better adapted to the realities of smaller and 

early stage businesses, including more accessible application processes and support programs 

targeting locally based initiatives. 

• Access to promotion tools and market networks. Respondents expressed strong interest in 

improved access to digital promotion tools, participation in fairs and professional events, and 

connections with distributors, hospitality businesses, and wider market networks as key 

mechanisms for expanding beyond limited local markets. 

• Practical cross-community cooperation opportunities. All three consulted young entrepreneurs 

expressed openness toward participating in cross-community engagement formats when 

organized around concrete professional topics such as market access, financing opportunities, 

digital marketing, and knowledge exchange. Respondents viewed peer-to-peer interaction with 

young entrepreneurs from different communities positively, particularly when centered on 

shared operational challenges and practical business development themes rather than broader 

reconciliation or dialogue frameworks. 

 

2.3. Women in Business Findings 

The consultations with women in private sector included representatives of small and medium businesses 

operating in sectors such as culture and creative industries, handmade textile production, food production 

and packaging, catering, and confectionery production. The interviewed businesses operated across local, 

Kosovo wide, regional, and in some cases international markets, with consultations conducted in both 

northern and southern municipalities in Kosovo, including the Mitrovica region and surrounding areas. 

The assessment focused on identifying the operational challenges, development needs, and cooperation 

interests of women entrepreneurs, with particular attention given to barriers affecting access to 

professional networks, markets, financing opportunities, and broader business support structures. 
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The findings demonstrate that women entrepreneurs face a combination of broader structural business 

challenges and barriers specifically linked to gender dynamics within professional environments. For 

analytical purposes, the identified barriers are presented through four general business related challenges 

affecting the wider private sector, followed by two barriers specifically affecting the position and 

participation of women within business and professional networks. 

2.3.1. Main Barriers for Women in Business 

The consultations identified several recurring barriers affecting women in business across both northern, 

central and south-eastern municipalities. While many of the challenges raised reflect broader private 

sector realities, the findings also highlight specific structural and gender related constraints that 

disproportionately affect women operating within Kosovo's business environment. 

• Limited market access and business visibility. A significant number of respondents identified 

difficulties related to market access, promotion, and visibility of products and services beyond 

their immediate local environments. Participants frequently referred to limited opportunities for 

participation in fairs, promotional events, and broader sales channels necessary for expanding 

customer bases and strengthening business sustainability. Several women entrepreneurs 

emphasized that local markets remain too small to ensure stable business growth, particularly for 

businesses operating in creative industries, handmade production, food production, and small 

scale services. Respondents additionally highlighted difficulties in accessing broader Kosovo wide 

markets, establishing distribution channels, and reaching new clients outside their immediate 

professional and social circles. Limited financial capacities for marketing, promotion, equipment, 

and participation in professional events were also repeatedly identified as factors restricting 

business expansion and visibility. In several cases, participants stressed that stronger digital 

promotion, social media presence, participation in regional fairs, and connections with 

distributors, hospitality businesses, and event organizers could significantly improve business 

sustainability and access to wider markets. 

• Restricted access to financing and business development support. Women in private sector 

repeatedly identified financial limitations as one of the primary barriers affecting business growth 

and operational continuity. Respondents emphasized difficulties in accessing grants, affordable 

financing mechanisms, equipment support, and development programs adapted to the needs of 

smaller and locally based businesses. 

• Unstable and seasonal business conditions. Several participants described their businesses as 

highly dependent on seasonal demand, project cycles, events, and fluctuating market conditions. 

Respondents noted that unstable income and irregular demand significantly limit long term 

planning, investment capacities, and possibilities for business expansion. 

• Administrative, political, and structural barriers. The consultations additionally identified 

broader structural challenges affecting business operations, including administrative 

complications, insufficient institutional support, lack of information regarding available support 

programs, and political instability affecting business predictability and cooperation opportunities. 
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2.3.2. Gender Specific Barriers for Women in Business 

Beyond the structural business challenges shared with the wider private sector, the consultations 

identified two additional barriers specifically linked to the position of women within professional and 

business environments. These barriers reflect persistent gender dynamics that limit women's access to 

networks, recognition, and equal participation in business life. 

• Exclusion from male dominated informal business networks. Several women entrepreneurs 

emphasized that important business opportunities, partnerships, and professional connections 

are frequently created through informal networks and business circles in which women are 

significantly less present or insufficiently included. Respondents noted that access to cooperation 

opportunities, business recommendations, and professional contacts often depends on long 

established informal relationships traditionally dominated by men, placing women 

entrepreneurs, particularly owners of smaller businesses, in a less favorable position when 

seeking market access, partnerships, or professional advancement. 

• Gender based stereotypes and additional pressure to prove professional credibility. A number 

of participants referred to experiences where their expertise, authority, or professional capacities 

were not initially recognized equally within negotiations, institutional communication, and 

business cooperation processes. Several respondents emphasized the need for continuous 

additional proof of professionalism and competence, particularly within communication with 

institutions, suppliers, and larger business actors. In several cases, women entrepreneurs 

described situations in which technical, operational, or strategic business questions were 

automatically redirected toward male colleagues or partners despite women themselves leading 

the business operations and decision making processes. Participants additionally emphasized that 

women entrepreneurs, especially those operating small and locally based businesses, are often 

perceived with lower professional authority and are expected to invest significantly more effort 

in establishing credibility, trust, and recognition within professional environments. Respondents 

working in creative industries and smaller production sectors further highlighted the existence of 

a “double marginalization,” where both their sector and their position as women entrepreneurs 

receive limited institutional and professional recognition. 

2.3.3. Needs and Cooperation Interests of Women in Business 

The assessment identified four main categories of needs and cooperation interests consistently raised by 

consulted women entrepreneurs. The findings demonstrate strong interest in practical support 

mechanisms and cooperation formats directly connected to business sustainability, visibility, and 

professional development. 

• Tailored financial and development support. Participants emphasized the need for financial 

support mechanisms better adapted to the realities of small and women led businesses, including 

support for equipment, production improvement, business expansion, and operational 
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sustainability. Respondents additionally expressed interest in practical business development 

support related to branding, planning, and market positioning. 

• Support for promotion and market outreach. Women entrepreneurs demonstrated strong 

interest in opportunities that could improve product visibility, customer outreach, and access to 

wider markets. Particular interest was expressed in digital promotion, participation in fairs and 

exhibitions, social media visibility, and stronger connections with distributors, hospitality 

businesses, and event organizers. 

• Women focused networking and exchange platforms. A significant number of respondents 

emphasized the importance of spaces bringing together women entrepreneurs for exchange of 

experiences, peer support, practical learning, and creation of new professional contacts. 

Participants viewed such engagement as important both for business development and 

strengthening women’s visibility within professional environments. 

• Practical cross community cooperation opportunities. Many participants expressed openness 

toward cooperation with women entrepreneurs and business actors from different communities 

when engagement is connected to concrete professional interests and practical business benefits. 

Areas of interest included joint promotion, participation in fairs and events, exchange of 

knowledge and experiences, and development of future partnerships within sectors such as 

creative industries, food production, tourism, and handmade production. 

Overall, the findings indicate that women entrepreneurs demonstrate considerable motivation for 

professional development, networking, and cooperation despite operating within often limited and 

structurally constrained business environments. The assessment additionally suggests that women led 

businesses show particularly strong openness toward practical cooperation and peer support initiatives 

when these are linked to concrete business opportunities, increased visibility, market access, and long 

term professional sustainability. 

2.4. IT Sector Findings  

The consultations with IT professionals included representatives of software development companies, 

freelance developers, digital agencies, technology focused training centers, and young professionals 

working in areas such as web and mobile application development, web design, SEO optimization, digital 

marketing, 3D design, and programming education. The interviewed actors operated across local, Kosovo 

wide, regional, and international markets, with several businesses and freelancers primarily oriented 

toward clients from Serbia and foreign markets due to the limited size and structural constraints of the 

local market. Consultations were conducted with respondents from northern and central Kosovo, 

including the Mitrovica and Gračanica areas. 

The findings demonstrate that the IT sector differs significantly from traditional business sectors identified 

in previous sections of the assessment. Compared to other sectors, interviewed IT professionals generally 

demonstrated stronger adaptability, higher levels of individual initiative, and greater orientation toward 

regional and international markets. At the same time, the consultations revealed a strong perception of 

professional isolation from broader innovation ecosystems, limited access to advanced mentorship and 
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professional development opportunities, and growing uncertainty regarding the rapid transformation of 

the sector through artificial intelligence and global technological changes. Respondents frequently 

emphasized the need for continuous adaptation, acquisition of new skills, and stronger integration into 

wider professional and technological networks. 

The consultations additionally revealed that young IT professionals demonstrate considerably lower levels 

of direct intercommunity cooperation compared to other assessed sectors, despite generally expressing 

openness toward practical and professionally oriented collaboration. Unlike traditional business sectors 

where cooperation is often linked to local trade and operational partnerships, IT professionals primarily 

viewed cooperation through access to knowledge, technologies, specialized expertise, clients, innovation 

networks, and opportunities for professional growth. Several respondents additionally emphasized that 

language barriers, political tensions, weak networking structures, and limited interaction between 

innovation ecosystems contribute to the continued separation of young professionals operating within 

different communities in Kosovo. 

2.4.1. Main Barriers Affecting in the IT Sector 

The consultations with IT professionals identified several recurring barriers affecting professional 

development, business sustainability, access to wider markets, and long term growth within the sector. 

Although respondents generally demonstrated strong adaptability and high levels of technical initiative, 

the findings revealed a combination of structural, market related, and contextual challenges affecting the 

development of the local IT ecosystem. 

• Isolation from broader innovation and professional ecosystems. A significant number of 

respondents emphasized limited integration into broader professional, technological, and 

innovation networks operating beyond their immediate local environments. Participants 

frequently referred to weak connections with larger technology companies, limited access to 

experienced senior mentors, insufficient exposure to advanced industry practices, and lack of 

structured cooperation between local IT actors, universities, and wider professional ecosystems. 

Several respondents additionally highlighted the absence of continuous practical collaboration 

models connecting young professionals with experienced industry actors and real market 

oriented projects. 

• Rapid technological changes and pressure related to artificial intelligence. The consultations 

revealed strong concern regarding the rapid transformation of the IT sector through artificial 

intelligence and automation tools. Respondents repeatedly emphasized the pressure to 

continuously adapt to new technologies, rapidly acquire new skills, and maintain competitiveness 

within an increasingly automated market environment. Several participants additionally referred 

to concerns regarding declining demand for certain IT services, growing competition from AI 

generated solutions, and increased professional responsibility related to quality control, 

cybersecurity, and verification of AI generated code and digital products. 

• Limited local market opportunities and client instability. Many respondents identified the 

limited size of the local market as a major obstacle affecting business sustainability and long-term 

development. Freelancers and smaller IT companies particularly emphasized unstable client 
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flows, dependence on foreign freelance platforms, limited opportunities for stable long-term 

contracts, and difficulties expanding beyond saturated local markets. Several participants noted 

that the local market alone cannot provide sufficient demand for sustainable long-term growth 

within the IT sector. 

• Challenges related to workforce development and retention. The findings additionally 

highlighted difficulties related to recruitment, retention, and development of qualified IT 

professionals. Respondents referred to the continuous outflow of skilled young professionals 

from Kosovo, limited availability of experienced human resources, and gaps between formal 

education systems and practical industry needs. Several interviewees emphasized that younger 

developers often enter the sector without sufficient practical experience, while stronger and 

more experienced professionals frequently leave for larger regional or international markets. 

• Administrative, political, and contextual barriers. Participants additionally identified broader 

contextual challenges affecting business development and professional cooperation, including 

language barriers, political tensions, institutional limitations, and uncertainty related to business 

registration and institutional support frameworks. Several respondents operating from Serbian 

system structures additionally referred to difficulties accessing Kosovo based institutional support 

programs and broader local business ecosystems. 

 

2.4.2. Needs and Cooperation Interests in the IT Sector 

The assessment identified several recurring needs and cooperation interests among consulted young IT 

professionals and technology sector actors. Compared to other assessed sectors, respondents 

demonstrated particularly strong orientation toward knowledge exchange, technological development, 

professional networking, and access to broader innovation ecosystems and markets. 

• Access to advanced mentorship and professional development opportunities. A significant 

number of respondents emphasized the need for stronger access to experienced mentors, 

advanced industry knowledge, and practical learning opportunities connected to current 

technological developments. Participants frequently referred to the importance of continuous 

professional development in areas such as software engineering, cybersecurity, AI integration, 

project management, and scalable digital solutions. 

• Stronger integration between education and practical industry experience. Several respondents 

highlighted the need for more structured cooperation between universities, training centers, 

students, and IT companies. Participants expressed strong interest in practical workshops, project 

based learning, mentorship programs, internships, and long term cooperation models allowing 

young professionals to gain practical experience through real industry related tasks and 

technological challenges. 

• Support for market expansion and business sustainability. Freelancers and smaller IT companies 

frequently emphasized the need for support related to market expansion, client acquisition, 

business positioning, and access to regional and international markets. Participants additionally 

referred to the importance of networking opportunities, stronger visibility, stable long term 
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partnerships, and access to business support programs adapted to the needs of smaller 

technology actors and startups. 

• Interest in structured intercommunity professional networking. Although existing cooperation 

between IT professionals from different communities remains limited, the consultations 

demonstrated considerable openness toward professionally oriented interaction and cooperation 

when connected to practical technological and business interests. Respondents emphasized that 

the IT sector, due to its international orientation and common use of global professional standards 

and communication tools, provides significant potential for cooperation around areas such as 

knowledge exchange, joint projects, technology development, client referrals, and professional 

networking. Participants additionally highlighted the absence of shared professional spaces, 

networking platforms, and structured interaction opportunities bringing together young IT 

professionals from different communities in Kosovo. 

 

Overall, the findings suggest that IT professionals demonstrate strong potential for innovation driven 

cooperation and professional networking despite operating within relatively fragmented and under 

connected local ecosystems. The assessment additionally indicates that the IT sector represents one of 

the areas with significant potential for practical intercommunity engagement, particularly when 

cooperation is centered around technology, knowledge exchange, and shared professional interests 

rather than political or identity-based frameworks. 
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3. Cross Cutting Observations 

The assessment findings across all three target groups demonstrate several recurring patterns related to 

professional cooperation, networking, and engagement between communities in Kosovo. Although the 

operational realities and sector specific priorities differ between businesses, women in private sector, 

young entrepreneurs, and IT professionals, the consultations revealed common structural challenges as 

well as significant potential for practical and professionally oriented cooperation initiatives. Main 

observations are: 

1. Practical willingness for cooperation exists. Across all assessed sectors, respondents generally 

demonstrated openness toward cooperation and professional interaction with actors from different 

communities when engagement is connected to practical interests, economic opportunities, knowledge 

exchange, and concrete professional benefits. 

2. Lack of structured networking opportunities remains a major obstacle. The consultations consistently 

demonstrated that many professionals, entrepreneurs, and IT actors operate within fragmented and 

weakly connected professional environments, with very limited structured opportunities for regular 

networking, exchange, and cooperation across communities. 

3. Access to broader Kosovo wide professional ecosystems remains limited. Many respondents, 

particularly smaller businesses, freelancers, women entrepreneurs, and locally based initiatives, 

emphasized limited access to wider professional platforms, institutional support structures, financing 

opportunities, mentorship networks, and broader market connections operating at Kosovo level. 

4. Repeated interaction is important for building professional trust. The findings suggest that sustainable 

cooperation is more likely to develop through continuous and practically oriented interaction rather than 

one-time activities. Respondents frequently emphasized the importance of regular communication, direct 

professional engagement, and gradual development of working relationships. 

5. Peer based and sector focused engagement formats are more positively perceived 

Across all target groups, respondents demonstrated stronger interest in practical cooperation formats 

focused on shared professional interests, sector specific challenges, and operational needs rather than 

formal reconciliation or politically framed dialogue approaches. 

6. The IT sector demonstrates particularly strong cooperation potential. Compared to other sectors, IT 

professionals demonstrated especially high openness toward knowledge exchange, technological 

cooperation, and regional or international networking, reflecting the globally interconnected nature of 

the technology sector and its stronger orientation toward practical collaboration models. 

7. Economic and professional interests can serve as entry points for broader engagement 

The assessment findings indicate that cooperation initiatives centered around market access, professional 

development, technology exchange, and business networking may provide realistic and sustainable entry 

points for strengthening interaction and cooperation between communities in Kosovo. 

The identified findings and recurring patterns presented in this assessment serve as the main analytical 

basis for the recommendations and future engagement approaches proposed in the following section. 
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4. Recommendations and Proposed Follow Up Actions 

The recommendations presented below are directly based on the findings identified through the 

assessment process and are intended to support the implementation of subsequent project activities. The 

recommendations focus on designing engagement formats that respond to the practical needs, 

cooperation interests, and operational realities identified among consulted business actors, women in 

business, young entrepreneurs, and IT professionals. 

4.1. Recommendations for the Interethnic Business Forum 

1. Prioritize practical and sector based themes. Forum activities should focus on concrete business 

topics such as market access, tourism, promotion, digital visibility, local production, and business 

partnerships rather than general dialogue themes. 

2. Ensure participation of smaller and locally based businesses. Special attention should be given 

to inclusion of small and family based businesses from different municipalities that often remain 

excluded from broader professional networks and development opportunities. 

3. Integrate structured networking formats. The forum should include facilitated networking 

sessions, peer meetings, and thematic working groups aimed at supporting direct professional 

exchange and identification of concrete cooperation opportunities. 

4. Include practical business development components. Activities should incorporate 

presentations, workshops, and exchange sessions focused on marketing, promotion, digital tools, 

customer outreach, and examples of successful cooperation practices. 

5. Ensure multilingual communication and facilitation support. Translation and facilitation 

mechanisms should be integrated throughout the forum in order to reduce communication 

barriers and support equal participation of all attendees. 

6. Develop follow up engagement opportunities. The forum should not function as a onetime 

activity only, but should be followed by smaller networking meetings, communication channels, 

and continued engagement opportunities supporting longer term cooperation. 

4.2. Recommendations for the Women’s Business Forum 

1. Position the forum as a professional networking and empowerment platform. The activity 

should focus on practical business development needs and professional cooperation rather than 

symbolic or exclusively advocacy-based approaches. 

2. Prioritize themes directly connected to women led businesses. Key themes should include 

business visibility, branding, digital promotion, financing opportunities, market access, and 

practical strategies for strengthening business sustainability. 

3. Strengthen peer learning and exchange opportunities. The forum should create dedicated spaces 

for exchange of experiences, practical knowledge, and professional challenges among women 

entrepreneurs from different sectors and communities. 
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4. Ensure inclusion of women from smaller municipalities and locally based sectors. Special 

outreach efforts should target women entrepreneurs operating outside larger urban and 

commercial centers, particularly those working in creative industries, handmade production, food 

production, and small scale services. 

5. Integrate mentoring and visibility components. Activities should include mentoring 

opportunities, practical presentations, and visibility elements highlighting successful women led 

business initiatives and professional experiences. 

6. Support creation of continued women entrepreneur networks. The forum should contribute to 

development of longer-term communication and networking mechanisms connecting women 

entrepreneurs beyond the initial activity itself. 

7. Ensure gradual and trust-based engagement formats. The assessment findings suggest that 

women entrepreneur engagement formats should prioritize repeated interaction, smaller scale 

networking opportunities, and practical cooperation themes in order to gradually strengthen 

professional trust and sustainable cooperation. 

4.3. Recommendations for IT Sector Study Visits 

1. Focus study visits on innovation and technology ecosystems. Visits should prioritize technology 

hubs, innovation centers, software companies, startup initiatives, and educational institutions 

connected to digital industries and technological development. 

2. Integrate direct interaction with experienced professionals. Participants should have 

opportunities to engage directly with experienced IT professionals, mentors, startup founders, 

and technology sector representatives. 

3. Prioritize practical knowledge exchange. Activities should include practical sessions and 

discussions focused on emerging technologies, artificial intelligence, cybersecurity, digital 

business development, and scalable technological solutions. 

4. Encourage networking between young professionals from different communities. Joint 

participation in study visits and technology related activities should be used to strengthen 

professional interaction, peer exchange, and future cooperation opportunities among IT actors. 

5. Support follows up cooperation opportunities. Study visits should be followed by networking 

mechanisms, mentorship opportunities, and communication channels supporting continued 

cooperation and exchange after the visits are completed. 

6. Use the IT sector as an entry point for broader intercommunity professional engagement. The 

assessment findings indicate that the IT sector currently demonstrates the strongest readiness for 

practical intercommunity cooperation due to its global orientation, technology focused work 

culture, and stronger openness toward knowledge exchange and professional networking. As a 

result, initial project activities should prioritize IT related engagement formats, while business and 

women entrepreneur activities should incorporate stronger preparatory and trust building 

components prior to larger scale cooperation initiatives. 
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5. Main Implementation Considerations 

The following considerations are derived directly from the assessment findings and are intended to inform 

the design and implementation of subsequent project activities. They reflect recurring patterns identified 

across all four consulted target groups and should be read alongside the sector specific recommendations 

presented in the previous section. 

• Cooperation potential exists across all assessed sectors, particularly when engagement is 

connected to practical professional interests, economic opportunities, and concrete operational 

benefits. 

• Practical and professionally oriented engagement formats generate significantly stronger interest 

and participation than abstract or politically framed cooperation approaches. 

• Structural, networking, and communication barriers remain more significant obstacles to 

cooperation than direct rejection of intercommunity engagement itself. 

• Sector specific and peer based cooperation models are generally perceived as more credible, 

relevant, and sustainable than formalized dialogue oriented formats. 

• Sustainable professional cooperation requires repeated interaction and continued engagement 

opportunities, while the current project should be understood as an important initial platform for 

establishing contacts, strengthening communication, and opening future cooperation channels 

between participating actors. 
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